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1. Introduction
The year 2018 to 2019 has been another one of outstanding
achievements and challenges.
The Admin “Team” has settled in. A process of documenting
procedures and processes of our various activities has begun and this can
only benefit a smoother running of the GFW in the future. Along the way,
we have lost two of our long serving Board Members, Mike Turner and,
Company Secretary, Cliff Uney. Both have moved onto pastures new and
they are wished all success and heartfelt thanks by the GFW. I would also
like to thank Frank Reid for stepping in immediately to take up the
position of Company Secretary where he found himself right in the thick of
it from the off!
This year also saw a record number of members learning musical
instruments at the GFW, peaking at more than 440 members for term
three (breaking the previous year’s record). Extra classes were created,
facilities had to be re-organised and, essentially, every classroom and bit
of corridor space available to us is being used. Re-iterating what was said
last year, this year’s membership figures are a tremendous achievement
based on many years of hard work by the Board, our marvellous GFW
volunteers from the membership and the passion of the Tutors and Senior
Tutors.
There was a dramatic decrease of numbers in the fourth term
(although a healthy number still remains). A survey of those not
returning was enacted with a very high response. The main problem
seems to have been the stop / start dates of classes due to Easter and
Bank Holidays’ calendar this year. Indeed, it is only at the beginning of
June that we have been able to have three weeks’ classes in a row.
Members were not able to attend all classes and would be missing several
dates therefore perhaps considering it not worth the expense. Indeed
most respondents said that they would be coming back in the new term.
The GFW is greatly indebted to all its tutors and greatly
appreciative of all their efforts. Particular thanks are given to our Senior
Tutors for all their hard work, enthusiasm, dedication and support, not
only on the Monday and Wednesday evenings, but also with all the
additional things that they do. These “things” include warm-up sessions,
very slow sessions, “slow jams”, ceilidhs, “Come & Try” workshops (not
strictly GFW but the GFW tutors inspire so much that many of our first
time members come from these) and all the other events which happen
throughout the year. These are the very lifeblood activities which keep the
GFW vital.
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I will be stepping down from the Chair of GFW this year. It truly
has been an honour and a privilege to have been involved with such an
organisation. I am in awe of the abilities of the Board, Tutors and
Volunteers who work together to tackle problem after problem yet still
keep going, enthusiasm intact. It is indeed humbling to be involved with
such people.
I would personally like to thank Donald Higgins-Durnan, our
administrator for his help and support and gentle reminders! Also to
Ronnie Melrose for the tremendous work he does as treasurer. Without,
both I would have been so lost and so often!
The main challenges I see for the GFW in the coming year are:
Increasing the numbers of our Junior Membership
Provide the ability to pay fees via the GFW website itself
Increasing our interaction with the East End community of Glasgow
Improving our environmental credentials
Work has commenced on all of these issues and I am sure that all
will be in place during the coming year.
The family of the Glasgow Folk Music Workshop really does
comprise of the Members, the Senior Tutors, The Tutors, The Admin Team
and the Board all coming together for the purpose of pursing our love of
playing Traditional Music, meeting like-minded friends and having fun
along the way. You can feel the “buzz” on our class evenings. We should
all look forward to enjoying the year ahead.
Michael Dick,
Chair,
June 2019
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2. CONTACT DETAILS

Office Address and Class Venue:
Glasgow Folk-music Workshop
Glasgow Kelvin College,
East End Campus
John Wheatley Building,
2 Haghill Road,
Glasgow, G31 3SR

Website:
www.gfw.scot

Email
gfwoffice@gfw.scot

Telephone
0141 564 7399
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3. AIMS and OBJECTIVES
Our Memorandum and Articles of Association states these as:
The advancement of education and of the arts, heritage and culture, and
in furtherance thereof the company will undertake:

To promote an understanding and appreciation of Scottish
traditional music.



To provide opportunities for learning to play and sing Scottish
traditional music, with an emphasis on learning to play by ear.



To create a community of people with a common interest in Scottish
traditional music.



To forge links with other organisations who have similar interests.

The GFW places an emphasis on increasing participation and removing
barriers to learning music. We have a stock of instruments, which are
available for hire to learners. Teaching is carried out ‘by ear’. Tablature
and / or sheet music is provided to back up the lesson. Students are given
the opportunity to make recordings of their tutor playing tunes, to have
for practice at home.
The GFW teaches juniors and adults, those with little experience of
music and those with some, or many, musical skills. The GFW aims to
provide a variety of paths by which students can choose to progress
within the organisation.
Teaching centres on Scottish traditional music although our tutors do
introduce students to other related styles and traditions, such as Irish,
American, English, Shetland and Scandinavian. This places Scotland’s
music within a broader cultural context and helps learners to understand
why musical traditions from across the country vary in style and history.
Effectively, learning is both formal and informal.
4. GOVERNANCE
In January 1994, the Glasgow Fiddle Workshop (GFW) was formed
as a voluntary organisation with a core group of eight. In November 1999,
Glasgow Fiddle Workshop was reconstituted as a Charity. In May 2008,
GFW was reconstituted as a Company Limited by Guarantee.
In 2016, the name of the organisation was changed to reflect the
teaching of 10 other instruments in addition to fiddle, as well as Ceilidh
Band and mixed instrument groups. In order to retain the “GFW” logo and
for legal and commercial reasons, our name required to be “Glasgow Folkmusic Workshop”. However, the organisation is still known as “GFW”
among the membership.
GFW Annual Report 2019
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5. BOARD of TRUSTEES
Board members are elected every year at the AGM. The Board is
responsible for managing the Glasgow Folk-music Workshop. Regular
formal meetings are held by the Board, usually on a monthly basis. Adhoc meetings for specific issues or for particular projects are held as
required. Office bearers are nominated and voted in at Annual General
Meeting. The Board has the power to co-opt volunteers and nominate
Directors throughout the year.
Board Members can often form sub-groups to deal with a specific
topic or to organise events such as ceilidhs or workshops. Among the day
to day running tasks, Board members deal with Finance matters and
reporting, GFW’s legal obligations, event management and website / social
media management as well as strategic considerations.
(See Appendix A for Board Members for 2018 – 2019)

6. MEMBERSHIP
In recent years, there has been a steady increase in numbers of
members, and classes, each year. However, this year’s figures for term
three, beginning in February and after Celtic Connections, surpassed even
the previous year at 447.
This success provided welcome challenges:
1. Extra classes had to be created.
2. Additional Tutors were required, and at short notice.
3. Board Members and Senior Tutors had to quickly review the
facilities and space available to accommodate extra classes.
Essentially, every classroom and bit of corridor space available to
the GFW is being used
This year’s membership figures have to be regarded as a
tremendous achievement based on many years of hard work of the Board,
the volunteers from the membership helping at events, the Tutors in their
weekly classes and those Tutors providing “Come & Try” and workshop
events at Celtic Connections.
However, in term 4 there was a dramatic decrease of member
numbers to 334. Although this number is still, in the main, healthy, it was
decided to contact those not returning to ask them for reasons for not
doing so. An email was sent and a very high response was received.
Perhaps a little re-assuring, the main problem this year seems to
have been the stop / start nature of the term due to Easter and Bank
Holidays’ calendar. Indeed, it is noted that it is only from the beginning of
June that we have been able to have three weeks’ classes in a row. This
year, the term was extended by one week longer than originally planned
to take into account members’ holidays. Members, due to varying
commitments, were not able to attend all the classes in the term and
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would be missing several dates. Therefore perhaps the cost of the term to
the member per number of classes they could actually attend was not
considered a reasonable cost.
Most respondents indicated that they would be coming back in the
new term.

(See Appendix B for Membership Figures for 2018 – 2019)

7. VOLUNTEERS
Volunteers from the membership make GFW happen and enable the GFW
to keep functioning.
Volunteer members again staffed our two stands, at the Concert Hall and
Mitchell Theatre, throughout the duration of Celtic Connections. Their
enthusiasm for the GFW and willingness to talk to people about the GFW
from their own perspective has a direct effect on encouraging new, first
time, members to come to the GFW in term three.
Again, volunteers also helped tutors at “Come & Try” events and
workshops during Celtic Connections helping, I believe, to promote GFW
as a “family”.
In addition, members helped throughout the year in organising special
events as well as assisting with week to week activities. It is greatly
appreciated how members make themselves available at our events and
are able to talk to the public about GFW, as well as take donations.
So much thanks is owed to our volunteers, from the Board and Tutors,
and a plea goes out to continue what they are doing.

8. ADMINISTRATION
The “Administrator” is contracted to provide an Administration
service to the GFW. 2018 has been a settling in year especially for Donald
and he has now experienced more than a full year in position. Donald
provides great support to Board members, Tutors and members alike, as
well as dealing with enquiries, emails etc. He has proved himself.
Donald has been updating GFW processes and procedures which will
enable smoother running of the GFW in the future.
Linda is invaluable in providing tea and coffee for the membership,
before classes and during the evening break, and doing so in such a
cheerful manner. The GFW thanks her for all her efforts.
Administrator:
Catering:
GFW Annual Report 2019
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Another person of note who aids the GFW is Ian McDonald. Ian has
become our “official” photographer, whom the GFW calls upon to attend all
events, to photograph them. He also provides internet space to display the
photographic record of these events.

9. TUTORS
Tutors are contracted to provide a teaching service to the GFW.
They are appointed in line with GFW Tutor Policy and Contract. This policy
covers “best practice”, artistic and administrative guidelines and
Disclosure Scotland.
All GFW tutors are musicians of a high calibre who regularly perform
professionally or semi-professionally. Many of GFW’s tutors are considered
among the best on the Scottish Folk scene, if not the UK. All are selected
for their experience and understanding of traditional music and many have
undertaken the degree course in traditional music. The GFW is rightly
proud of its tutors, who include past winners of the BBC Young Traditional
Musician of the Year Award and an ever increasing number selected to join
the Scottish Traditional Music Hall of Fame.
Tutors deliver high quality teaching for learning, to maintain a core
GFW curriculum. Senior Tutors provide tutor training to assist in this
process. Guidelines are made available for each of the levels and classes
are evaluated through feedback from learners and tutor meetings.
Regular senior tutor meetings and tutor meetings are held to allow Tutors
to discuss the curriculum, events and any aspects of teaching and learning
with a view to improving the service to learners.

Senior Tutors are: Alan Shute
Dan Thorpe
Finlay Allison
Nigel Gatherer

(See Appendix C for All tutors and the instrument they teach)
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10. ACHIEVING OUR OBJECTIVES BY TEACHING, LEARNING and
PARTICIPATION
Weekly Classes at Glasgow Kelvin College
The core activity of GFW is the provision of weekly classes on
Monday and Wednesday evenings. In addition, a Tutor led warm-up
session is offered before the start of classes each evening, a session
tune class is offered on a Wednesday evening before the warm-up
session and a fiddle class is offered to parents during junior class
teaching.
Adult Classes:
a. Fiddle classes from Absolute Beginner to Advanced, including
Technique classes.
b. Ukulele classes at 5 levels.
c. Mandolin and Accordion at three levels: beginners, improvers
and intermediate.
d. Bodhran, Guitar and Whistle classes at beginner and improver/
intermediate level.
e. Cello, Tenor Banjo, 5 String Banjo, Ceilidh Band and mixed
instrument class.
Junior Classes:
a. Guitar and Tin Whistle at single level classes.
b. Fiddle classes at the following levels: absolute beginners,
beginners, improving beginners, intermediate and advanced.
New classes can be set up where both demand and resource exist.
Informal learning and participation
GFW Members are encouraged to join our regular sessions held outwith “formal” classes and class evenings to participate in group
playing opportunities as part of their on-going learning - as well as
to have fun and encourage the social interaction of members:
a. Weekly Sessions - Islay Inn, Argyle Street.
Every Monday, after classes, and earlier if classes are not on,
Senior Tutor Alan Shute leads a mixed instrument “session” in
the Islay Inn. This is very well attended, attracting tourists,
visiting musicians and a regular cohort of players. It is
sponsored by the Islay Inn.
b. “Very Slow Session” - Knolls Kitchen Bar, 162 Dumbarton Rd.
This is a very popular mixed instrument session led by Senior
Tutor Finlay Allison. This session, where tunes are played at a
slightly slower pace than usual, meets twice a month on
Tuesdays.
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c. “The Slow Jam” – The Botany (formerly the Strathmore Bar),
795 Maryhill Road.
On the first Thursday in the month, Senior Tutor Finlay Allison
takes a well-attended mixed instrument session at a slow pace
but slightly faster than the “Very Slow Session”
d. Celtic Connections - various venues.
Our Senior Tutors, Dan Thorpe, Finlay Allison and Nigel
Gatherer, ran extremely popular, sold-out “come-and try”
sessions and workshops while flying the flag for GFW.
These events are extremely important for the GFW. For many, it
is the first time that they hear about the organisation and many
attendees at these events become new members, inspired by
the teacher.
These events also provide opportunities for members to
volunteer to help the tutor deliver the workshop. GFW members
also staff the GFW stands, at the Concert Hall and Mitchell
Theatre, and are encouraged to make music there.
e. “Central Station Experience” October 2018, May 2019
Members of the GFW had expected to play Central Station in
May 2018 but unfortunately this was cancelled at short notice
because it clashed with the Scottish Cup Final. The Central
Station Authorities wanted football supporters to pass through
the station as quickly as possible.
However, Glasgow Central Authorities liked the GFW’s 2017
performance so much that they offered the GFW another date in
October 2018. Furthermore, Glasgow Central Authorities are
keen to have the GFW play there twice a year. This is a unique
situation and it is not thought that any other organisation will
have been offered such an opportunity before. This provides an
excellent chance for member performance.
So it was that approximately 50 members of the GFW, of mixed
instruments, volunteered to play a two hour slot providing
commuters with an enjoyable selection of traditional tunes in
October 2018 and May 2019. These events were a great
success and will be included in the GFW’s programme of events
from now on.
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f. West End Festival, Glasgow, June
Now the sixth year of participation in the festival, the GFW
provides two outdoor ceilidhs at Kelvingrove Art Gallery and at
Vinicombe Street (off Byres Road). These are led by an informal
GFW band. These events have become increasingly popular with
the public: tourists and locals alike, and have been described as
highlights of the Festival by the Festival organisers.
The other popular event held by the GFW is the “Family Ceilidh”
at Glasgow University. This is a family friendly event, led by an
informal band of GFW tutors. This event allows the GFW to
showcase the talents of the GFW junior members while providing
a night of music and dance for everyone else.
g. Southside Fringe Festival, Glasgow, May
A request had been made to the GFW to provide a ceilidh event
such as GFW performs at the West End Festival. This festival is
fairly new but provides opportunities for members similar to the
West End Festival. The event was a great success and the GFW
will include this in its programme from now on.
h. Christmas Dinner – Islay Inn.
Although perhaps primarily thought of as a social event, the very
popular Christmas dinner offers much food and drink and a great
session to play all tunes learned during that term.
i.

Burns Supper – Islay Inn
This is another social event which, after a Burns evening of
ceremony, food and drink, provides another opportunity to join
in a music session after the “formalities”.

j. “Big Tartan Ceilidh” – Anniesland Rugby Club.
Following on from the success of the 25 years of GFW “Big Bash”
dinner and ceilidh, and the success of the ceilidh of 2017, the
GFW returned to the Anniesland Rugby Club to do it again with
great success. An informal band led by the GFW tutor John
Carmichael provided the music. With a few tweaks, this event
may now be included in the GFW programme from now on.
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11. FINANCE
The GFW is financed by the membership through class fees and fees for
additional events throughout the year.
Current Fees
Adult Term:

£70

Additional Class:

£63

Concession Term:

£54

Additional Concession:

£48

Junior Term

£37

Member Only

£7

Instrument Hire

£20

For seven classes from 19:30 to
21:30. This includes a half-time break
for socialising and announcements
from Senior Tutors. Warm-up sessions
are free.
Additional Class fee for the same
person learning more than one
instrument in the same term (e.g.
Monday Whistle, Wednesday Fiddle).
Concessionary fee applying to those in
receipt of state pension; students on a
recognised full-time education course;
those in receipt of certain state
benefits such as Jobseeker's allowance
or Disability Living allowance.
Additional Class fee for those already
receiving a concession.
For seven classes, on Wednesday
early evening. These are one hour
classes.
Remaining a GFW Member although
not currently taking a class.
This is the cost per term. An
additional deposit of £20 is required
which is refunded when the
instrument is returned.

Financial Report and Accounts
This year saw a record number of members learning musical
instruments at the GFW. This peaked at more than 430 members
during term three, beginning in February and after Celtic
Connections. This meant that GFW received a greater number of
fees paid by the membership.
In spite of having to create extra classes, resulting in increased
tutor costs, the need to purchase additional instruments and extra
flasks, the closing balance is the best that the GFW has achieved in
recent years. It is hoped that this will help meet rising costs,
increasing tutor fees and the purchase of additional instruments
when required, while maintaining the current fees cost to the
membership.
GFW Annual Report 2019
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(See Appendix D for Finance and Accounts Figures)
12.

OTHER ITEMS of NOTE

Intern programme
GFW decided not to proceed with an internship in session 2018-19 due to
the lack of potential candidates within GFW. This programme allows GFW
to train an 18+ GFW former junior as a potential tutor. However, this
project had been so successful for the GFW the previous year that this will
be considered again in future years.
50/50 Sales
It was requested and agreed by the Board that the proceeds raised from
the sale of 50/50 envelopes should be donated to a local charity. The
charity selected was the local Salvation Army branch which gives toys to
needy children at Christmas, children that otherwise may have nothing.
Colin Bradshaw was invited to speak to the GFW members where he told
the story of his own underprivileged childhood and wilder formative years
and how the money collected would go to help similar children of the East
End of Glasgow.
R Warrilow provided mulled wine and items left over from the Big Tartan
Ceilidh (crisps etc.) for sale. The winner of the 50/50 returned her £50
prize to be donated to the Salvation Army.
All of this led to a staggering £470 being donated to the Salvation Army in
time for Christmas. The Salvation Army offered its heartfelt thanks for the
generosity of the GFW membership and this is echoed by the Board.
Interaction with Glasgow Kelvin College
In previous years, it had been proposed that the GFW and Glasgow Kelvin
College could work together on a variety of media-related topics.
Unfortunately, this ceased due to illness of College staff.
This year also saw the retirement of Alan Sherry, an enthusiastic
champion of the East End of Glasgow. It is hoped that the collaboration
with college media initiative will be re-booted later in the year with Alan’s
successor.
There had been a few issues arising with the College throughout the year
but these were dealt with very quickly and amicably. The GFW looks
forward to its congenial relationship with the College for many years to
come.
Website
The GFW website is updated regularly to inform the membership about
GFW news and especially about sessions out with normal classes. More
and more music is being uploaded for the membership, and especially
related to sessions and events such as the Central Station performances.
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More members register online via the website than do so by the traditional
paper method thus freeing up administrative time to benefit all. However,
it is hoped that the members will soon be able to complete the whole
registration process by being able to pay their fees via the website too.
However, the ability to enrol and pay in person will always be available to
those who wish to do so.
Improving GFW’s environmental credentials
There has for some time been a concern of GFW members about the
polystyrene cups used by the GFW. So far, the GFW Board has spent a lot
of time looking into cost effective replacements or alternatives. Rita
Warrilow, in particular, has carried out a lot of work and research on this.
It should be noted that the provision of Tea and Coffee to the membership
is by no means a primary function for the GFW. However, it is believed to
promote friendship and camaraderie among members and allows the GFW
senior tutors to impart information to all. The provision of Teas and
Coffees barely covers its costs. It has also been noted that many do not
make a donation and, when bringing in their own larger cups than
provided, do not donate any extra.
Mike Dick and Rita Warrilow met with Anastasios Markopoulos (Taso), the
Environmental Sustainability Officer for Glasgow Kelvin College. He
related that the College does not recycle anything related to food and
drink. All drinks are presented in polystyrene cups; all food is contained
in such cartons; all food is served on such plates; plastic cutlery is
provided and at all of the food outlets throughout the College.
However, it was agreed that GFW could be involved in a trial scheme
where the GFW would hire porcelain cups from the College every Monday
and Wednesday. These would be delivered prior to classes and be picked
up later that evening to be taken away and washed. Taso hoped that this
would shame the College’s food outlets to follow suit. However, this
seems now to have fallen through. The GFW has recently been informed
that Taso has left the college and his position will not be filled.
The search continues for cost effective alternatives. The GFW has been in
contact with Resource Efficiency Scotland where possible funding may be
achieved in this new financial year. In the meantime, GFW are
considering purchasing suitable re-usable cups, complete with GFW logo,
for sale to the membership. Members can, off course, bring in their own
cups.
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Appendix
A. Board Members for 2017 – 2018

Chair:

Michael Dick

Treasurer:

Ronnie Melrose

Company Secretary:

Cliff Uney (till February 2019)

Company Secretary:

Frank Reid (from February 2019)

Board Members:

David Fernandez
Janice Ross
John Hill
Linda Caren
Marie-Therese Allison
Rita Warrilow
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B. Membership Figures per term per Instrument 2018 – 2019
The following are the summary numbers for the last 4 terms:
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C. Tutors for 2018 – 2019
These are the tutors contracted to provide teaching services to the
GFW, and their instrument taught, during 2018 to 2019.
5 String Banjo
Garry McFadden
Accordion
Alan Shute
John Carmichael
Sarah Alexander
Banjo Tenor
Celine Donoghue
Bodhran
Ewan Baird
Martin O’Neill
Ceilidh Band
John Carmichael
Cello
Trish Strain
Fiddle
Amy Allison
Bernadette Kellerman
Dan Thorpe
Douglas Lawrence
Emma Tomlinson
Finlay Allison
Fiona Cuthill
Graham McKenzie
Grainne Brady
Jamie Smith
Rua Macmillan
Sandie Forbes
Trish Strain
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Guitar
Jenn Butterworth
John Newman
Mike Bryan
Sean Gray
Mandolin
Laura-Beth Salter
Nigel Gatherer
Owen Sinclair
Mixed Instrument
Katherine MacLeod
Sean Gray
Ukulele
Donna Maciocia
Finlay Allison
Finlay Napier
Gordon Melrose
Ian Murray
Jimmy Ross
Suzanne Fivey
Whistle
Eddie Seaman
Katherine Macleod
Suzanne Fivey
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D. Finance and Account Figures for 2017 - 2018
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